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To Our Completely KIDS Partners
This past year
proved to be
a very rewarding
year for the staff,
children and
families at
Completely
KIDS. We moved
into our beautiful
new building!
It’s been so
wonderful to
see the building
come alive and watch the children and
families utilize the wonderful programming
the building now allows us to provide at an
even greater extent.
To continue building the talent and capacity
of the staff while strengthening the
organization for the future, a focus this year
was to help Completely KIDS reorganize
its leadership structure. With the help of
our human resources board committee, we
were able to achieve this goal. The board
remains focused on providing the fiscal
oversight and planning required to advance
the organization.
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As a board, we have also been working
on additional ways to support our staff
through employee assistance programs to
help them through challenging situations
they sometimes face. We have marked
2020 as the year of the employee and
are doing what we can as an organization
and a board to ensure we have adequate
resources available to help our employees
fulfill our mission.
We continue to see increased demand for
our services and are constantly identifying
ways to effectively and efficiently meet this
demand in a prudent manner. Ensuring we
have adequate resources to meet these
demands includes not only having the
funding available but the staff and supplies
available. We are proud of the Homework Diner and Teaching Kitchen as new
programming introduced in 2019 due to
the expansion of our building. We continue
to grow community partnerships with local
organizations to reach more children and
families.
As part of our growth, our guild hosted our
fall fundraiser, Night in the Neighborhood,
from our new building. It was a wonderful

way to show the community our expansion
and renovation. The guild did such an
outstanding job organizing the event to
allow everyone to fully appreciate the
building and what it brings to the families
we serve day in and day out.
I’m very thankful for your support and hope
you continue to help make a difference in
the lives of our children and families we
serve each and every day. I am very proud
of our leadership team, staff and board.
I’m grateful for their exceptional efforts,
passion for our mission, and willingness to
say yes.
Thank you so much for helping us give our
children and families opportunities to
improve their lives. We are so grateful for
your support. It’s truly been an honor for
me to serve as board chair.
In gratitude,

Erin S. Murnan
Bank of the West
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Dear Friends
Last year closed
with a sense of
accomplishment
and pride. Pride
in my staff, the
board of
directors, our
community and
the generous
group of donors
who made a
multi-year
project come
to fruition.
I am happy to say that our headquarters is
both renovated and expanded. We could
not be more pleased with our new home.
Program has been in full swing since
summer, and with greater capacity to
serve our kids and families, we met our
enrollment goals within four months.

Growth as a result of the renovation
and expansion made clear that an
organizational restructure was necessary.
The board’s human resources committee
assisted in identifying gaps within the
existing structure and potential needs over
the next several years. The outcome was
that a new structure, which streamlines the
various roles and departments within our
agency, and helps us work more effectively
and efficiently, was set into motion at the
beginning of 2020.
At the board and leadership team levels,
much focus was spent on developing the
2020-2022 strategic plan. The plan includes
goals of becoming a leader in the youth
development field and achieving long-term
financial stability as an agency. The board’s
support of this strategic plan demonstrates
its commitment to the future of Completely
KIDS.

In recent years, demands for employees
have changed, and just as we respond to
the ever-changing needs of those we serve,
we recognize the importance of meeting
the dynamic needs of our staff. The agency
is dedicated to retaining talented staff and
becoming an attractive employer in the
modern workforce.
Thank you for sharing in our journey this
past year. Please take some time to review
our annual report to see what you helped
us accomplish and join us in celebration of
the progress that has been made.
Sincerely,

Penny Parker
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Statement of Activities				

		
Public Support
December 31, 2019 December 31, 2018
Contributions
2,363,643
1,061,099
Capital Campaign Contributions
118,392
3,142,548
	United Way
232,000
232,000
Special Events
703,137
566,447
	Grants
350,201
358,145
Total Public Support
3,767,373
5,360,239
Contracts
1,857,105
1,492,071
Other
581,906
(665,891)
Total Contract & Other Revenue
2,439,011
826,180
Total Revenue
6,206,384
6,186,419
Total Assets
21,011,279
20,825,647
				
				
Program Services Expenses 				
Liabilities & Net Assets			
Youth Development
3,877,571
3,201,224
Accounts Payable
224,576
1,080,511
Family Services
292,239
385,003
Deferred Revenue
186,824
492,357
Total Program Services Expenses
4,169,810
3,586,227
Deferred Compensation Payable
29,701
17,456
				
Net Assets Without Donor Restrictions 15,029,588
12,041,588
Supporting Services Expenses 			
Net Assets With Donor Restrictions
5,540,590
7,193,735
Management & General
391,883
228,922
Fundraising
309,836
340,047
Total Liabilities & Net Assets
21,011,279
20,825,647
Total Supporting Services Expenses
701,719
568,969
Total Expenses
4,871,529
4,155,196
				
2019 Funding Sources
Change in Net Assets
1,334,855
2,031,223
Total: $5,788,165
*Does not include unrealized
Net
Assets,
Beginning
of
Year
19,235,323
17,204,100
Contributions
gains on investments
Net Assets, End of Year
20,570,178
19,235,323
$2,363,643 – 41%
				
				
Assets
December 31, 2019 December 31, 2018
Cash
4,178,548
4,710,546
	Investments
1,056,780
648,214
	Restricted Assets
5,540,590
7,193,735
Other Accounts Receivable
71,800
107,437
Other Current Assets
62,506
44,110
Land
148,800
148,800
Building, Net
9,280,129
3,615,823
Furnishings & Equipment, Net
672,126
351,734
Construction in Progress
4,005,248

Special Events
$703,137 – 12%
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2019 Expenses

United Way
$232,000 – 4%
Grants
$350,201 – 6%

Investments
& Other*
$163,687 – 3%

Community
With Greater

Fundraising
$309,836 – 6%
Management
& General
$391,883 – 8%

Contracts
$1,857,105 – 32%

Capacity

Youth
Development
$3,877,571 – 80%
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Serving Our

Total: $4,871,529

Family Services
$292,239 – 6%

Capital
Campaign
Contributions
$118,392 – 2%
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IM P A C T
the school day while building skills needed to succeed.

Completely KIDSSM exists to break the cycle of poverty by
providing educational and supportive services to children
and families. Our afterschool programming offers highly
engaging, structured activities to complement learning from

Youth Services Provided: 2,603
2018: 2,106
2017: 2,049
2016: 2,015

A F TE R S C H OO L

Keep reading to learn why this is important to
you as someone with a vested interest in our
community.

Free or
Reduced Lunch

Yes: 92%
No: 8%
Why this data matters: Eligibility for free and reduced lunch
indicates household poverty.
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Completely KIDS recognizes that success for a child is impacted by the overall health of a family. Our family services are
designed to empower parents with skills to help children achieve success.

Adult Education

Mental Health &
Case Management

Adults served: 331
2018: 194

Adults and
children served: 325
2018: 220

During the 2018-2019 school year,
82% of ESL students’ scores improved
while 18% remained the same.

Why this data matters: Services provided increase self-sufficiency,
enhance family dynamics, develop positive parenting skills and
build support networks, all of which contribute to a child’s success,
well-being of the family and strength of our community.
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Supportive Services
Coats distributed: 566
Backpacks w/ supplies distributed: 633
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Who We Serve

• 75% of families save money at the grocery store
because of weekend food.
• 74% of families feel secure their child will have
something to eat because of weekend food.

Black/African
American: 13%
White/
Caucasian:
12%

Hispanic/
Latino:
71%

13-24 years:
17%
0-4 years:
4%

Asian, Native
American,
Pacific Islander
or Multiracial: 4%

Completely KIDS youth…
• Reported having an adult in the afterschool program
		 who cared about them: 81%
• Indicated growth mindset (believe abilities can be
		 developed through dedication and hard work): 80%
• Indicated positive feelings about their future: 73%
• Indicated strong behaviors associated with
		persistence: 66%

Teen Employment Program
Provides work experience and mentoring
for our alumni as Junior Support Staff.

5-12 years:
79%

Teen PARTICIPANTS:

35

Bags distributed: 21,317
Why this data matters: Results reported on this survey
are considered 21st-century skills, which consist of abilities
modern youth need to succeed in future careers. These
abilities include critical thinking, creativity, collaboration,
communication, flexibility, leadership, taking initiative,
productivity and social skills. Additionally, research has
shown that youth who have the “protective factor” of a
caring adult in their lives are better able to overcome the
effects of adverse experiences.

Hot meals served: 168,987

Why this data matters: Research shows that hunger affects a child’s physical well-being long into adulthood. Additionally,
hunger prevents a child from being able to concentrate in school causing the child to get behind academically.

G I V IN G
Volunteers: 2,247
2018: 1,156

Of teens who participated in the employment program
and graduated from high school in 2019:

–
–
–
		
		

73% enrolled in college.
60% are first in family to attend college.
94% agreed that working for Completely
KIDS satisfies their need for professional
work experience.

Why this data matters: Through workshops, mentoring and paid employment, teens learn job readiness and leadership skills,
which prepare them for future educational and career opportunities.

Hours of service
provided: 5,748
2018: 3,627

Value of volunteer
hours: $146,172
2018: $89,557
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For a donation of about $95, here are some of the ways
your money went to work at Completely KIDS last year:

$7 Provided one child with needed academic support and
		 enrichment for one day.
$10 Provided two children with a field trip opportunity to
		 expand their world views.
$14 Funded a Family Night, including a hot meal and an
		 activity, for a group of four people.
$25 Allowed two parents to participate in adult education
		 classes, i.e. GED, language literacy, for 6 hours each.
$40 Provided a bag of weekend food for one child for
		 a month.

The total value of in-kind contributions was $238,819 (25% budget relieving).
This includes: Christmas gifts, weekend food items, school supplies, program supplies, event donations and more.

